Genuines Coaching & Consulting

Resilience-Building Leadership Professional (RBLP)

Training & Certification

The RBLP series of leadership certifications focuses on building and leading resilient teams.
Resilient teams are essential for organizations to
thrive in challenging and ever-changing
environments. The program equips leaders with the
tools and strategies needed to foster collaboration,
adaptability, and high performance within their
teams. Certification is based on demonstrated
competence and practical application of leadership

concepts.

For Companies:

e Improved Team Performance: Leaders
develop the ability to foster a culture of collaboration

and resilience.

e Employee Retention: Strengthened team cohesion reduces turnover by enhancing
workplace satisfaction.

e Competitive Advantage: Resilient teams adapt more effectively to change, driving
innovation and maintaining productivity during crises.

e Enhanced Leadership Pipeline: Certification ensures your organization has capable

leaders at every level.
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For Leaders and Managers:

e Career Advancement: RBLP certification enhances professional credentials, making
leaders stand out in their field.

e Leadership Effectiveness: Gain practical tools to build trust, resolve conflicts, and drive
team success.

e Resilience Skills: Learn how to manage stress, overcome challenges, and lead teams
through adversity.

¢ Industry Recognition: Join a growing community of certified resilience-building
professionals.

1. RBLP - Resilience-Building Leadership Professional

e Who It's For: Frontline leaders responsible for leading teams.
e Focus: Practical tools for fostering collaboration, improving problem-solving, and
enhancing team resilience.

e Competency Areas: Team cohesion, trust-building, and adaptability.
2. RBLP-C - Resilience-Building Leadership Professional Coach

e Who It's For: Middle managers and team leaders who coach and mentor others.
e Focus: Coaching strategies for developing resilience in teams and guiding subordinate
leaders.

e Competency Areas: Active listening, conflict resolution, and effective coaching methods.
3. RBLP-T - Resilience-Building Leadership Professional Trainer

e Who It's For: Senior leaders, executives, and trainers who develop and lead large-scale
training programs.

e Focus: Training other leaders to create resilient organizational cultures.

e Competency Areas: Strategic leadership, organizational resilience, and training design
and delivery.
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Reden Dionisio

Reden Dionisio is an experienced leader, coach,
and speaker with over 21 years of service in the
U.S. Navy. As a Senior Enlisted leader, he has
developed and led teams in high-pressure
environments, including combat deployments

and multinational operations.

Reden holds a Bachelor’s degree in Business

Management with a focus on Leadership and is a

certified Maxwell Leadership Coach, Speaker, and Trainer.

As an authorized training partner for RBLP, Reden combines his military expertise and
leadership insights to help professionals across industries unlock their potential and build
resilient, high-performing teams. He has worked with leaders in nonprofits and the public sector

to foster intentional leadership and meaningful impact.
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